
Improved coexistence & reduced impacts of 
HWC in Tanzania.

Strategy 
implemented 
holistically

MNRT 
Coordination 
capacity increased

Strategy approved

Financial 
sustainability 
secured

Data management 
improved

data-
driven decision 
making possible

Guidelines for data 
collection & 
aggregation
implemented; all 
bodies that submit 
data to MNRT

Relevant Data 
needed identified 
(needs assessment 
done)

Relevant data is 
being collected (by 
all relevant bodies, 
i.e. TAWA, 
TANAPA, NGOs)

SOP for (standard) 
reports; where 
reports go, data 
needed, which 
insights; (who gets 
what), who is 
allowed to produce 
them and obtain 
data access

Live-dashboard
established

Standard Reports 
produced

Individually 
created reports

Output 1

10 standard 
products 
produced: incident 
maps, Proximity 
analysis maps, 
polygon maps, 
wildlife corridor 
maps, land cover 
maps, risk and 
vulnerability maps 
early warning 
maps, 
infrastructure 
maps (HWC-
related like fences, 
etc.) response 
time maps, HWC 
Hotspot maps, 
consolation 
payment maps 

ToT in MNRT 
/TAWA/TANAPA/
TFS on working 
with spatial data

Consultant Technical advice to 
support intersectoral 
coordination by 
MNRT/WD

STE facilitator

An intersectoral 
HWC action plan is 
prioritized, 
monitored, and 
integrated into 
sectoral budget 
planning

Strategies and 
action plans are 
updated, 
coordinated, and 
regularly 
monitored

Facilitate zonal 8 
strategy & district 
action plans 
(NHWCMS)

Facilitator

Recommendation for 
sustainable financing 
model of NHWCMS 
activities (i.e. VGS)

STE



The inter-institutional ability to react to imminent 
and acute human-wildlife conflicts is increased.

Output 2

HWC Early warning (ad-
hoc) is fully 
operationalized

Wildlife movements in PAs are mapped 
together with HWC incidents  accessible to  
TAWA, TANAPA, TFS, TAWIRI

VLUP (Output 3)

Community-based mapping 
of perceived wildlife 
movement corridors

TAWA & TANAPA 
use maps for 
outreach programs 
(Output 4)

Improved coexistence & reduced impacts of 
HWC in Tanzania.

Strategy 
implemented 
holistically

Data aggregated 
by GIS Lab

MNRT Database
TAWA & TANAPA have 
access to hotspot / 
incident maps

HWC Incidents mapped 
(incl. PAIS data)

TAWA

TAWA

Awareness raising to 
village: Sensitization 

on PA, location of RRT, 
services offered etc.

Develop early 
warning system 

(incl. SOP)

TAWA/TANAPA 
collect data

Different institutional levels 
(i.e. VGS, DGO) are fully 
integrated and use the Early 
Warning system

TAWA

Monitoring 
movement 
patterns of 

problem animals 
incl. historical data

TAWA

VGS are certified 
RRT can response 
safely and 
efficiently 

Rangers are trained 
on drone use

Procurement

Construction of ranger 
posts & mobile 

intervention team

Conducting training for 
rangers and Village 
Game Scouts (VGS).



Improved coexistence & reduced impacts of 
HWC in Tanzania.

Output 3: The capacity of village 
communities to implement gender-
sensitive human-wildlife conflict 
management at village level is 
improved.

Village Land Use 
Plan

Community Action 
Plan

Project goal: Strategy 
implemented holistically

Higher revenue

Lower vulnerability to HWC
/ higher village resilience against HWC

(Barrier) 
Mitigation 
measures

Community members have feasible 
business (expansion) ideas

New production 
skills acquired

New production 
equipment/inputs 
acquired/financed

expanded and new 
market access through 
newly established busin
ess partnerships, 
trade deals or supply 
contracts

More sources of 
income

Quantity sold and/or 
sales value (higher 
quality) 
has increased

Training on 
production 

methods

Production expert

Provision/fin
ancing of 

equipment

Procurement

Generate new business 
ideas / business 

enhancement ideas 
based on needs 

assessment

Livelihood expert

VSLA Formation 
and 

governance/oper
ation guidance

CARE

Community members save 
collectively and give out loans to 
local businesses/entrepreneurs

Economic 
survey

GIZ & Consultant

Knowledge about extent of HWC damage, 
socio-economic status, and community needs 
obtained

Improved capacity 
for collection 
(points) of 
produced goods

Participatory 
planning 

(incl. GTA)

Big consultant

Less HWC 
Incidents

Provision of 
equipment 

and 
infrastructure

Procurement

Output 3



Output 4

Improved coexistence & reduced impacts 
of HWC in Tanzania.

The capacities of the relevant 
institutions to implement 
MWC-related awareness-raising 
measures at national and 
district level are strengthened.

Outreach TAWA TANAPA; districts, 
NGOS

Strategy 
implemented 
holistically

JET

Maps done under 
Output 2 (i.e. PA 
movement 
patterns)

Journalists, 
media 
outlets, editors

increased 
awareness on 
HWC and GTA

Pasiani, 
Mweka, CBCTC

Update 
Curricula and 

outreach 
manual

Mweka

ToT on 
updated 

curricula and 
outreach 
manualMweka

Updated curricula 
implemented

Trainers trained on 
updated curricula 
and outreach 
manuals

Training of journalist 
(and their trainers) 
on biodiversity 
conservation (HWC) 
and on GTA in HWC

GIZ

OCA and 
Organizational 

Capacity 
Development

Big Consultant

TAWA

Design Malihi 
program

TAWA

Cinema van 
and other 
outreach 

equipment

TAWA
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